NORTH LINCOLN HEALTH DISTRICT

BOARD OF DIRECTORS MEETING
December 19*", 2024

PRESENT: Terry Buggenhagen, Dave Hess, Nancy Oksenholt, Dick Anderson, Estle Harlan,
Peter Mann, and Michael Nelson.

OTHERS’ PRESENT: Dr. Lesley Ogden, Leslie James, Chester Noreikis, and John Klein. Amy Marsh
recorded the minutes.

CALL TO ORDER: The meeting was called to order at 9:30 am.
APPROVAL OF MINUTES:  The meeting minutes from November 21%,2024 were approved as presented.
SNLH/SHS REPORT: See attached report.

Water Resiliency Project — sent RFP out for conceptual planning. Civil West
Engineer opportunity to engage FEMA — deadline is January 13 to get into that
department.

Masking is back in patient areas due to the up tick in the influenza virus.

Two projects are in the works for the hospital: Roof replacement is in mediation
with Skanska. The trial repair patch on the roof did not hold so we must replace
the roof on the entire new hospital building. The second project is the HVAC
repair, where the ventilation screens were put in where they cannot be cleaned
or changed out.

The Outpatient Pharmacy Open House is set for January 37,2025 at 10:30 am
with it set to open for business on January 6, 2025.

STARS center to open July 7%, 2025. The Samaritan Pacific Foundation Gala
raised $145,000 towards operating costs.

November numbers were positive but did not meet budgeted numbers. YTD net
operating margin at 1.6%.

FMC REPORT: No report.

TRANSPORTATION REPORT: Monday, December 16" the transportation committee met and discussed
adding a form to track additional data for coupons. A conference call on January
6t is scheduled to discuss this in further detail.




NORTH LINCOLN HEALTH DISTRICT

BOARD OF DIRECTORS MEETING
December 19, 2024

FOUNDATION REPORT: STARS - $11,863,112

Pacific Power project complete, two patient spots which are free and two staff
which are at cost. The spaces will be open to use once the signage is completed.

SELC - we did not get the grant from the State of Oregon, but we have been
working on other grants. In two weeks, we have raised $35,000 for this project.

RETIREMENT: One deceased beneficiary. Three new pensioners will collect in January 2025.

OLD BUSINESS: Audit — Director Hess moved to approve the Audit for the 2023-2024 FYE,
seconded by Director Mann and with a call of roll approved by the board.

Water Resiliency Project/Dig Deep — 2025/2026 Budget line item for this project.

ADJOURN: There being no further business, the meeting was adjourned at 10:25 am.
Peter Mann

Secretary/Treasurer




